Appendix 1 DES Action Plan

Disability Equality Scheme Action Plan- Woodheys Primary School 2009-2012
	Identified Targets
	Action to be taken
	Key Personnel
	Timescale
	Resource implications
	Success criteria
	Monitoring and review arrangements

	To develop the involvement of disabled pupils, staff and parents in the working party.
	Set up working party

-letters to parents, pupils and staff (current & old) 
-agree action plan

-share with Governors

-local community/organisations invited to offer suggestions 
-new building – barrier free liaise with planning commity 
	BL
GP
LD

NF

CH
	Summer 09
	-Time
-admin

	Working party in place and having a positive effect on removing barriers within school
	Governing Body to have regular feedback. 
HT & SMT 



	To improve ways of information gathering and analysis.
	-Gather data from SIMS

-Update admissions form

-Use of website 
-Parent Mail
	BL
GP
LD

AC
	Ongoing
09-10

ongoing
	-Time
-course BL Leading for Results

AC Parent mail training
	Effective strategies for gathering information about disabled pupils, parents, staff and school community.
	Governing Body to have regular feedback. 

HT & SMT 



	To assess the impact of current and proposed policies and practices on disability equality. 
	-Consider and implement disability equality impact assessment  
- seek advice from working party

-review all policies in light of disability equality


	BL
GP
LD

SMT
	Ongoing
	-Time
	A systematic approach agreed to assess the impact of policies and practices on disability equality.

-Policies updated
	Governing Body to have regular feedback. 

HT & SMT 



	Children’s emotional well being 

SEAL, extended schools funding, parent/child work shops/holistic support/magic room/Peace Pals pupil mentoring program
	-SEAL imbedded within school curriculum
- Silver SEAL interventions groups– Emotional Literacy assessment of KS2 

- leading to Family SEAL

-holistic therapy to continue- gather info

-Peace Pals to be set up 
	BL
GP

NG

LD


	O9-10

09-11

10-11

Ongoing
09-10
	Time 

SEAL Training 
-holistic therapy costs

	A systematic approach agreed to assess the impact of policies and practices on disability equality.

-Policies updated
	Governing Body to have regular feedback. 

HT & SMT 




Plans that consider Removing Barriers:
· Curriculum
· Physical environment
· Information for pupils, parents, staff and community 
