Woodheys Primary School

School Development Plan 2009-10


Three Year School Development Plan Overview

	
	2009/10
	2010/11
	2011/12

	Pupil outcomes (SEF A2)

Attainment and progress, healthy lifestyles, SEN, AG and T, ECM, behaviour, attendance


	Plan our revised/personalised KS1 and KS2 curriculum in line with Rose Report

Silver SEAL embedded into curriculum

Re-accreditation with Eco Schools Green Flag

Learning platform (Fronter) implemented
	Implement new KS1 and KS2 curriculum

New curriculum explained to parents

Outdoor curriculum introduced

Family SEAL used in school
	Re- accreditation Arts Mark Gold, International Schools Award and Healthy Schools

Primary Quality Mark re-accreditation

On-line reporting to parents



	Effectiveness of provision (SEF A3)

Teaching, assessment, partnerships and pastoral


	Introduce APP in writing and reading

Improve transition between phases in the school 

Overall Inclusion review

Plan for major building project (£2,500,000) to extend the school
	Introduce APP in maths

Management of major building project (£2,500,000) to extend the school – completion 08/11.
	Primary Quality Mark re-accreditation

	Effectiveness of leadership and management (SEF A4)


	Develop productive links with Sale West community
	Parental workshop to explain the revised curriculum
	FMSIS re-accreditation

	Early years (SEF A5)


	Manage staff changes within department.

Plan new nursery day - staffing, funding, researching parental needs etc.

Building work to accommodate intake of 60 in Reception.

Organisation for 60 intake (planning curriculum and staffing).
	Implement new flexible entitlement in Nursery.

Implement and develop organisation and planning in Reception.
	Re-evaluate and amend Reception organisation and planning.

Re-evaluate Nursery Provision following 2010 changes.


	Personnel responsible
	Pupil outcomes

(SEF A2)
	Effectiveness of provision

 (SEF A3)
	Effectiveness of leadership and management

(SEF A4)
	Early years 

(SEF A5)

	HT


	Re-write SEF


	Meet with planners re extension

Arrange for first aid training for parents to be held in school

Update Inclusion Policy
	Liase with representatives from Sale West estate

Attend updated child protection training
	Re-write nursery admissions policy for 2010

	DHT
	Organise 1:1 tuition

Re-write SEF
	
	Parental questionnaire

Collate data from visioning with pupils/staff/parents/govs

Sing4Fun (links with community)
	

	SMT


	SENCO provision mapping
	Lesson observations within dept
	Numeracy workshop for parents

Begin “leading from the middle” (Bl)

Training on preparing for a subject inspection (JB)
	Questionnaire re nursery funding decision



	Subject

co-ords
	Revise long/medium term planning


	Procure  new resources needed to support revised curriculum
	Update necessary policies
	

	Staff


	Revise long/medium term planning


	
	
	

	Govs
	
	
	
	

	Parents
	
	
	
	Consultation re 2010 provision

	Pupils
	
	
	
	


Background Tasks pertinent to this year
Area for Development:
Pupil Outcomes (SEF A2)











	Objective: To raise pupil attainment and enhance the learning across the curriculum

	ECM Links 1, 2, 3

	School’s current position – Pupils enjoy many creative experiences throughout KS1 and KS2, but these are not always linked to a skills based curriculum.  Many subjects are taught discreetly so we wish to change to a more connected curriculum in line with the Rose recommendations.  The vast majority of our pupils are motivated, confident and happy children but we wish to embed SEAL further into the curriculum.  We are a leading school in Trafford and the country for environmental and sustainability work. Staff have received training on Fronter but we now need to engage the pupils and parents by establishing virtual classrooms and resources. 

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	Plan our revised KS1 and KS2 curriculum in line with recommendations in the Rose Report.  LD and NH to attend training on the implications of the Rose Report.
	LD and NH clear about expectations to the new curriculum.  Disseminate information to staff so that they are also clear about changes to the curriculum.
	NH, BR, HK and all teaching staff


	09/09


	£250 course fees

SDMeeting x 1


	At performance management meetings, staff opinions gauged re new curriculum.



	KS1 co-ordinator and LKS2 co-ord to attend training on how to plan a skills based curriculum
	Co-ordinators share with staff how to plan the new schemes of work in preparation for the INSET day. 
	BR, HK


	02/10


	£250 course fees

SDMeeting x 1


	LD

	KS1 and KS2 trial for half a term an areas of learning “theme”.  Planning in teams during an INSET day using the new National curriculum for the first time.
	Staff confident to plan and teach from the new national curriculum.  Children enjoy learning in this connected way.  


	
	05/10


	1 INSET day


	LD

	Governors kept up to date with changes to the curriculum
	LD, NH to inform governors during our meetings.
	LD, NH


	On-going throughout the year
	
	LD


	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	To research, develop and produce lesson plans and associated resources for an “Outdoor” curriculum which would enable staff to make the most of the facilities in our school grounds.  


	Schemes of work shared with staff Summer 2010. Lessons being taught effectively to pupils.
	All teaching staff


	On-going throughout the year


	
	Pupil questionnaire to include questions re enjoyment of final themed topic of the year.  Staff consulted in performance management review.

	Staff development meeting to identify areas of interest and knowledge within the staff.  Each member of staff given an outdoor unit of work to teach in the Spring or Summer term. 
	Staff are confident to teach the relevant topic in Spring/Summer term.  
	AE, NA. FE, LT,  plus input from other members of staff


	01/10
	
	SDMeeting to review the unit – what worked well, what could be improved?  

	Audit of SEAL throughout the whole school
	Clear idea of what we doing well and what could  be improved in terms of SEAL
	SP, GP, NG, BL
	10/09
	SDM x 1
	SMT

	SEAL training provided for lunchtime assistants
	3 sessions undertaken and concepts grasped and put into practise by lunchtime assistants
	SP
	Autumn 09
	
	LD

	2 whole school staff development meetings focussing on SEAL 
	All staff clear about the importance of SEAL in our school and how the resources can enhance our current teaching.
	SP
	Autumn 09
	SDMeetings x 2


	SMT

	Whole school approach to SEAL implemented with a whole school theme.  Theme to be reinforced in assemblies and then in class.  A minimum of 30 minutes curriculum time allocated per week.


	Children are aware of the whole school theme and their behaviour and state of mind shows signs of improvement.
	All staff 


	On going 


	PPA time to plan teaching activities within departments


	Discussion with pupils

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	Begin planning for family SEAl 2010/2011.  Visit Acre Hall, develop links with family SEAl co-ordinators and plan for Woodheys implementation.
	Clear steps identified for how and when we will introduce family SEAL
	GP, NG, BL, LD
	Summer 2010
	Supply cover x 2 pms
	SMT

	Assess emotional literacy in a group of our pupils.  Juniors undertake emotional literacy test, infants teacher assessed.  Silver SEAL groups established in school to meet the needs of the selected children. 
	Silver SEAL groups set up and meeting the needs of the children selected.
	All staff
	Spring 2010 
	
	SMT

	Complete application form and undertake necessary tasks to achieve Eco-Schools Green Flag.  
	Re-accredited with Eco Schools Green flag reflecting the school’s outstanding environmental work within our local and wider community. 
	FE, LT, AE, NA plus input from other members of staff
	Autumn 09/ Spring Term 2010
	Staff time x 2 pms
	LD

	Based on staff discussions held in Summer 2009, a new positive behaviour policy was written.  Present policy to governors, lunchtime staff, parents and pupils (through a series of assemblies). 
	Pupils are clear about school rules, rewards and sanctions.  Improvement in pupil  behaviour. 
	NH
	09/09
	6 assemblies 

Golden Rules posters for classrooms (£10)
	Parental and pupil  responses in questionnaire Summer 2010

	Fronter used by staff to create virtual classrooms ( building on training provided summer 09).  Pupils access classrooms and where appropriate contribute to areas.  Parents informed about Fronter (via newsletters) and able to support pupils using it at home.  
	Many pupils, staff and parents use Fronter regularly.  Positive impact on learning throughout the school.
	JB, NH
	Spring, summer 2010
	SDM time x 4
	Parental and pupil  responses in questionnaire Summer 2010


Area for Development:
Effectiveness of Provision (SEF A3)










	Objective: To raise pupil attainment by improving the school building, improving methods of assessment and the transition process.
	ECM Links 1, 3

	School’s current position Our school building is now 70 years old.  Catchment area of the school has recently changed therefore Trafford has sourced funding (£2.5 million) for the new build to meet the needs of the expanding school community. Start date July 2010, completion date  September 2011. APP in wring and reading has not been introduced but other rigorous methods of assessment are in place.  Disability Eaquality Scheme is mostly in place but needs completing this academic year. We feel that transition could be improved between phases of the school to further improve pupil progress.

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	HT and Govs to visit similar building  projects in the local area and present findings to staff and Govs 


	HT and Govs clear about specifications for the new build, opinions gauges from staff and other Govs
	LD and premises Govs


	September 09


	
	On going throughout consultation period



	HT, selected Govs and Site Manager to set up ‘Project Management Team’ to liaise with Trafford L.A.
	Capable and enthusiastic team established to manage the new build

	LD


	September 09


	
	On going throughout the planning phase



	HT and Govs to consult staff, pupils, NTS and parents regarding the requirements of the new build.
	All stakeholders have ownership of the new build
	LD, Govs
	Autumn/Spring 09/10
	
	Questionnaire July 2010



	HT and Govs to liaise with local neighbourhood re proposed project


	Members of the community are aware of the proposed changes and their concerns listened to.
	LD, Govs
	On going
	
	LD and Govs to review this regularly to address any concerns

	HT to enable Eco Coordinator to advise Project Management Team on sustainability requests for new build.
	Sustainability is a key feature of the new building due to school’s input
	LD, FE
	On going
	2x pm for FE
	LD, FE to review

	Sure Start Toddler group held weekly throughout the year in school hall
	To improve fitness and social skills of toddlers/parents in the local community 
	LD
	Start 11/09
	
	LD, PF to monitor

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	Beanstalks after school/ holiday club planning for a mobile on site to dovetail our provisions.  Local opinion canvassed and planning application submitted and appropriate plans put in place.
	8am to 6pm provision available on site.
	LD, DJ. DW
	Autumn 09 onwards
	
	LD

	Site Manager and Project Management team to liaise at all stages with building company and communicate Health and Safety issues.
	Health and safety issues are always high priority and are dealt with effectively.
	PF, Project management team,
	On going
	
	PF, LD to review throughout the process.

	Review SEN provision throughout the school
	Provision map in place with interventions and monitoring clearly specified
	BL
	Autumn 09
	SENCO time and supply cover
	LD

	Implement the actions detailed in the Disability Equality Scheme
	Policy approved  by Governors and a working party set up to discuss relevant issues
	BL, LD
	Autumn 09
	Course fees (£150)
	KV (Gov)

	More effective transition between Reception and Year 1/ Year 2,  Year 2/ Year 3 by the introduction of continuous provision areas in Y1/2 and Y2, welcome letters,  meeting for parents in the summer term, summer project in both year groups and closer liaisons between staff.
	Pupils and parents aware of the transition policy and know what to expect in Y1, Y2 and Y3
	LT, GP, NG, BR, BL, HK, NA
	Autumn and Summer terms 
	
	LD via discussion with pupils and parents

	Introduce APP in writing in KS1 and KS2.  Y2,3,4 staff have received Trafford training in 08/09. Staff to lead training for other teachers within their department.  APP used for the first time before Xmas 2009. 
	Pupils’ progress in writing is consistently and regularly assessed using APP format. AFL steps clearly identified in all year groups.
	NH, BR, HK
	Autumn 09
	SDM x 2 

PPA time
	NH (lit co-ord)

	Introduce APP in reading in KS1 and KS2.  Y2,3,4 staff have received Trafford training in 08/09. Staff to lead training for other teachers within their department.  APP used for the first time before Easter 2009.
	Pupils’ progress in reading is consistently and regularly assessed using APP format. AFL steps clearly identified in all year groups.
	NH, BR, HK
	Spring 09
	SDM x 1 

PPA time
	NH (lit co-ord)


Area for Development:
Effectiveness of Leadership and Management (SEF A4)









	Objective To enhance the school’s capacity to improve, thereby remaining effective for the benefit of its learners
	ECM Links 1, 3, 4, 5

	School’s current position WPS has a strong position within the local and global community.  However due to changes in our catchment area we are keen to develop stronger links with the community living in the Sale West estate. In order to develop our pupils as global citizens of the future, we place great emphasis on the teaching of different faiths and wish to develop this further in the coming year.

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	To establish links with Sale West community/estate via Rev Gerry Foster (eg sing for fun initiative and singing at old people’s home).
	Children and parents begin to have a more positive opinion about Sale West estate and what it can offer.
	LD
	On going
	HT time
	LD

	HT to link with local primary schools and representatives to coordinate educational support for SWAP (South West and Ashton Partnership).  HT to attend SWAP meetings. HT and Chair of Govs to approach local newspaper (Messenger) re lack of distribution on SW estate and effect upon aspirations of local community.
	Children and parents begin to have a more positive opinion about Sale West estate and what it can offer.
	LD
	On going
	HT time
	LD

	HT and Govs/site manager to establish good community links with local police for H & S at school but also for SW community links.
	Good links with community police established
	LD, PF
	On going
	HT time
	LD

	HT and Eco Coordinator to liaise with SW organisation re establishing environmental projects on SW estate with local community representatives.
	Environmental project established.  Enabling our pupils to become involved in projects in the SW estate.
	LD, FE
	Spring, summer 2010
	HT  and FE time
	LD

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	HT to coordinate local authority educational and political support for bid/grant applications for the estate.
	Successful grant applications enabling SW estate to make further improvements
	LD
	Spring, summer 2010
	HT time
	LD

	HT to complete 2 year Interfaith studies. Shadow local Reverend from Sale West estate.To inspire and equip people (children) to pursue reconciliation and peace making in their communities and lives.
	Pupils and other members of the school community live a more peaceful life.
	LD
	July 2010
	HT time
	SIP (GP)

Annual questionnaire to parents and pupils

	HT to become SACRE representative for HT’s and Interfaith.
	SACRE has a greater awareness of Interfaith issues
	LD
	July 2010
	HT time
	LD

	HT to attend local alternative Interfaith meetings/Alpha course at local St Mary’s church.
	HT has a deeper understanding of Interfaith issues which can then be passed onto our pupils
	LD
	On going
	HT time
	LD 

	Links and liaison with Muslem Prep school in Whalley Range and Pictor Special School (eco-school council joint meetings). 
	Strong links established with Whalley Range Muslim Prep (reflecting the high % of Muslim children that we have at WPS. Awareness raised about children with disabilities due to links with Pictor Special School
	LD, BL, FE
	Spring/Summer 2010
	HT time
	LD

	Continue to pursue visits to local and varied places of worship. WPS to become an exemplar of Interfaith work in Trafford.
	Pupils have a wide range of first hand RE experiences and are confident to talk about different faiths
	NR
	On going
	
	Pupil questionnaire

	HT to research and coordinate Peace Mala/Interfaith Celebration at Gorton Monastery October 2010 with WHPS and local children and different faith leaders/representatives.
	WPS pupils and other local children join together with  different faith leaders/ representatives during the celebration
	LD
	Spring/Summer 2010/ Autumn 2010
	HT time
	Evaluation forms at celebration 

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	Art coordinator to promote Interfaith display throughout school and for Trafford schools at Sale West teachers’ Centre.
	Meaningful and thought provoking interfaith displays visible in both locations. WPS public profile raised.
	HK
	Spring, summer 2010
	HK time

Staff display time
	Stakeholders pass positive comments on displays

	PA International Food Evening and week in January 2010.  All faiths and cultures within WPS represented. Food and information shared with pupils and parents.
	Pupils, parents and other members of the community enjoy spending time together and learn a little more about each others faiths.
	PA Chairs, LD
	Jan 2010
	
	Evaluation form at the event


Area for Development:
Early Years (SEF A5)











	Objective To raise attainment in the early years by ensuring that the school building and curriculum meets the needs of an increased and changing intake
	ECM Links 3

	School’s current position The FS at WPS is outstanding (OFSTED 2007).  Due to changes to our catchment area, Trafford have increased our intake in Reception 2010  from 45 to 60 which will impact on our school building, staffing and curriculum.  Statutory changes to Nursery funding from September 2010 will necessitate that we address a number of issues.

	Actions
	Success criteria
	Personnel responsible
	Timescale
	Resource implications (inc staff development)
	Monitoring/

final review

	LD/NH to attend Trafford course on Nursery funding for 2010
	Staff up to date with forthcoming changes
	LD/NH/DJ and all teaching staff
	Autumn term
	SDMeeting time x 1
	

	Foundation Stage staff research the options for organisation of nursery day - staffing, funding etc.
	Information collected and disseminated to all relevant staff 
	Foundation Stage Staff
	Autumn term
	Departmental Meetings

Appropriate courses
	

	Foundation stage team to attend cluster group with other schools to seek information on Nursery provision
	Parents presented with possible options available. Review how this would affect possible new parents.
	DJ
	Autumn term
	Staff Time

Meeting with Kate Dean, Early Years Adviser
	

	Understand parental opinions regarding the proposed change in provision –questionnaire sent to parents.
Feedback to Governors

Decision re 2010 made taking on board parental opinions. Nursery admissions policy updated.
	Analysis of completed questionnaires and as a result of this final decision made, admissions policy updated and made available for parents. 
	DJ and SMT
	Spring term
	Staff Time
	

	Investigate alterations required to accommodate an intake of 60 pupils in 2010
	Proposal received from architect with budgetary requirements. Plans finalised so that work can begin Summer term 2010. Project complted by September 2010. 
	DJ and SMT
	Autumn term
	Staff Time
	

	Research, develop and generate new planning to facilitate new Reception intake including any additional staff requirements
	Planning shared across the FS Team and resource requirements shared with SMT
	DJ
	On going
	PPA time
	


Together Everyone Achieves More

1/13

